KEN-CARYL RANCH TOWNHOUSE ASSOCIATION
RECORD OF PROCEEDINGS

February 10, 2016
The regular meeting of The Ken-Caryl Ranch Townhouse Association Board of Directors was held  at the Ken-Caryl Ranch Clubhouse.  The following directors were present or absent as noted:

	Ken Whiteacre
	- Present
	
	Adam Wood
	- Present

	Lisa Castro
	- Present
	
	Christine Freeman
	- Absent

	Rick White
	- Present
	
	Phillip Mills - Agent
	- Present

	
	
	
	
	


Two homeowners were present.
Call to Order – Adam Wood called the meeting to order at 6:30 PM as Rick White was running late.  A quorum was present
Minutes - The minutes of the meetings held January 13, 2016 were approved with a change to the meeting time. 

Committee Reports  

Architectural/Building Maintenance Committee  

· Ken reported that the four Standards Documents need were ready for approval.  Several more are in the revision pipeline.  He asked if the ACC form could be made so it could be filled out and submitted on the web site.  Phil will check to see if the software allows this.
· Ken replaced signs on the playground but needs one more.
· The asphalt repair map, schedule and bid specifications was revised.
· The two damaged pole lights are repaired, one needs new concrete.
· #11701 requested approval to install a handrail by the front door.  On motion by Ken Whiteacre, seconded by Lisa Castro and duly passed the request was approved.
Landscape Committee   

· Pruning of the exterior trees is completed.  The three removals are done, as well.
· Ken and Kathy Arndt met with KC Water to check for leaks at the 11800 building due to high water usage.  No leaks were found, either in the units or the landscaping.  We will continue to monitor usage. Phil was asked to send thank-you notes to the units involved.
Document Task Force  
· Phil is working on the Bylaws amendment wording.
· Rick White is working on the  Resident Handbook.
   Communications Committee 
· Christine was not present and had no report.
Financial Reports - Phil Mills reviewed the reports for January 2016.
· Ending balance of the Operating Account is $17,027, Reserves - $230,001.  ($100,000 was transferred from operating to reserves during the month.)
· Disbursements during the month (including the regular transfer to reserve) were $84,954.
· Delinquencies were down to $38,973.  One unit is more than half the total. 
· Total expenses (1 month) were $12,865 over budget due to the $17,000 tree pruning invoice.
Property Manager’s Report - Phil Mills’ report included:
· A letter was received from 11881 regarding the fine for not removing the pole for his sail installation.  The Board asked Phil to respond that the installation was not permitted under the Declaration, no request for waiver was filed prior to the installation and the Association is not responsible for provide alternatives to the owner.
· Proposals from two gutter companies were presented for consideration.  Both were around $195,000. 
· 11891 said her sewer cleaner encountered roots in the drain line.  Phil is arranging for a video to be made of the line to see if the Association needs to do further work.
· One company (New West Paving) had proposed removing the asphalt from the tennis courts for $9,920.
· Several homeowners had complained about the recent snow removal efforts, saying they were insufficient.  The complaints were passed to the snow removal contractor.
Unfinished Business
· None was brought up for consideration.
New Business  

· Phil will ask Tony Delphia of Schultz Industries to come to the next meeting to discuss snow removal specifications.
· On motion by Ken Whiteacre, seconded by Rick White and duly passed, the Board approved Standards for Air Conditioner Installations;  Screen/Storm Door Installations;  Front Entry Doors; and Roll-up Garage Doors.  They will be posted on the web site, replacing current versions.
Open Forum  

· Anna asked to remind the snow plow drivers to not push snow as to bend the parking signs.  She also suggested a newsletter article about the proper display of American flags would be appropriate.  Ken volunteered to write the article.
· Anna also commented that having a Board member write a regular column in the newsletter about the type of business he was in was a conflict of interest.  The Board responded that the column was informative and was not designed to be free advertising.  

Executive Session   No matters needed executive session discussion.
Adjourn - There being no further business to conduct, the meeting was adjourned at 8:20 PM.  The next meeting will be Wednesday,  March 9, 2016 at 6:30 pm at the Ken Caryl Ranch House. 
Respectfully submitted, by Phillip Mills, Acting Secretary

