KEN-CARYL RANCH TOWNHOUSE ASSOCIATION
RECORD OF PROCEEDINGS

October 12, 2016
The regular meeting of The Ken-Caryl Ranch Townhouse Association Board of Directors was held  at the Ken-Caryl Ranch House.  The following directors were present or absent as noted:

	Ken Whiteacre
	- Absent
	
	Adam Wood
	- Present

	Bob Campbell
	- Present
	
	Kathy Dann
	- Present

	Rick White
	- Absent
	
	Phillip Mills - Agent
	- Present

	
	
	
	
	


Two homeowners were present.
Call to Order – Adam Wood called the meeting to order at 6:50 PM.  A quorum was present
Minutes - The minutes of the meeting held September 13, 2016 were approved with minor corrections.  
Open Forum  

· No homeowner comments were presented for consideration.
Committee Reports  

Architectural, Building & Maintenance Committee  

· 11620 had requested approval to replace the sliding patio door with a fixed window.  The request was approved on motion by Kathy Dann and seconded by Adam Wood.
· 11655 requested approval to replace the shared patio fence.  This was approved by e-mail and the action is ratified herein.
· 11801 requested approval to replace windows.  This was not approved pending further information.
· 11775 requested approval to replace windows.  This was approved on motion by Bob Campbell, seconded by Adam Wood.
Landscape Committee   

· Kathy and Peggy had walked the marked trees with Ken Zuber Environmental Tree Care month who noted several trees were infected with Lilac Ash Tree Borer.  They will prepare a proposal for treatment.
· Sprinklers were turned off – maybe.  There was a report of one section still running.
· Kathy LaVelle resigned from the committee and suggested Peggy Pangersis of #11722 as a new chairman.  The Board approved the suggestion and appointed Peggy as the new chairman of the Landscaping Committee.  Kathy Dann will remain as the liaison to the committee.
· Bob Campbell requested approval to cut down three dead Aspen trees by his unit.  There were no objections and he was given the go-ahead, providing he disposed of them properly.
Document Task Force  
· The updated Bylaws had been sent to the Board for review.  No further modifications were suggested and Adam said he would sign them for the Board.
· Rick White was not present to report on the  Resident Handbook.  
Communications Committee 
· No report.  Bob requested articles for the newsletter.
Financial Reports - Phil Mills reviewed the reports for September 30, 2016.
· Ending balance of the Operating Account is $872,900, Reserves - $301,066.
· Disbursements during the month (including the regular transfer to reserve) were $65,934.  $18,351 was transferred from Reserves to pay for asphalt work and re-painting.
· Delinquencies were up to $35,042.  
· Pre-paid maintenance fees were $23,505.
· Total expenses (9 months) were $34,551 under budget.
· Kathy requested re-allocating the tennis court budget ($5,000) to the Landscaping area to provide for tree pruning and disease control.  She will obtain bids for this work.
Property Manager’s Report - Phil Mills’ report included:
· JKTB Gutters relocated several downspout extensions to avoid flooding walkways.
· Keen Renovations completed several minor repairs including a new concrete stoop at 11741.
· Keen has not yet scheduled replacing the sprinkler control boards at three locations.
· Phil sent a response to the Master Association about maintaining our sign.  
· The new insurance policies are in place.  Premiums are about 3% more than last year but coverage has been increased.
· Schultz ordered a new controller for one of the irrigation areas.
Unfinished Business
· None was brought up for consideration.
New Business  

· Phil will obtain proposals for Fall gutter cleaning and Spring landscape maintenance.
Executive Session   None was held.
Adjourn - There being no further business to conduct, the meeting was adjourned at 8:05 PM.  The next meeting will be Wednesday,  November 9, 2016 at 6:30 pm at the Ken Caryl Ranch House. 
Respectfully submitted, by Phillip Mills, Acting Secretary

