KEN-CARYL RANCH TOWNHOUSE ASSOCIATION
RECORD OF PROCEEDINGS

November 9, 2016
The regular meeting of The Ken-Caryl Ranch Townhouse Association Board of Directors was held  at the Ken-Caryl Ranch House.  The following directors were present or absent as noted:

	Ken Whiteacre
	- Present
	
	Adam Wood
	- Present

	Bob Campbell
	- Present
	
	Kathy Dann
	- Present

	Rick White
	- Present
	
	Phillip Mills - Agent
	- Present

	
	
	
	
	


Two homeowners were present.
Call to Order – Rick White called the meeting to order at 6:30 PM.  A quorum was present
Minutes - The minutes of the meeting held October 12, 2016 were approved with minor corrections.  
Open Forum  

· Anna Martinez-Barnish asked that the Board enforce sign regulations against a homeowner with an “Open House” sign on the sidewalk.  The Board advised they would consider the issue.  
· Rick also noted that a split rail on the east fence is down.
Committee Reports  

Architectural, Building & Maintenance Committee  

·  Sue Bryant will be the chief point of contact for HIR applications.
· 11740 had requested the association replace her gutters.  The Board had responded that she could do so before her phase is due to be replaced and then be reimbursed.  She asked that, in that case, the Board do and pay for the replacement.  The Board advised that reimbursements are delayed until the scheduled date.  The Board authorized repairing the connection between the downspouts at the deck level.
· 11801 requested approval to replace windows.  This was not approved pending further information.
· 11613 requested approval to replace their front storm door.  This was on motion by Ken, seconded by Kathy and duly passed.
· Front doors on #11605 and 11607 are painted white.  Phil was asked to send them a letter advising that the approved colors do not include white and attach the Standard for front doors, requesting their compliance.
Landscape Committee   

· Environmental Tree Care quoted $23,754 to prune trees in the SE phase.  They did not recommend pruning the Cottonwood tree by the east entrance as it needs to be removed.  they also suggested spraying for Lilac Ash Borer at $2,282 per application (2).  On motion by Ken, seconded by Kathy and duly passed, Kathy was authorized to get on their schedule for February pruning with no commitment about the extent of the project, yet.
· #11809 has vines growing up the siding.  On motion by Ken, seconded  by Kathy and duly passed, Phil was authorized to have Schultz remove them.
Document Task Force  
· The updated Bylaws had been sent to the Board for review.  Ken suggested some formatting changes.  He and Adam will prepare a final version.
· Rick White is finishing the  Resident Handbook.    He suggested it not be published in print but be only put on the website.
Communications Committee 
· It is planned to have quarterly newsletters.  Bob is pulling his committee together.
Financial Reports - Phil Mills reviewed the reports for October 31, 2016.
· Ending balance of the Operating Account is $95,985, Reserves - $319,912.
· Disbursements during the month (including the regular transfer to reserve) were $28,943.  
· Delinquencies were up to $35,348.  
· Pre-paid maintenance fees were $22,245.
· Total expenses (10 months) were $43,480 under budget.
· Ken requested a month-by-month budget projection on the insurance premiums.
Property Manager’s Report - Phil Mills’ report included:
· Repairs to the water line at 11891 were made and billed back to the homeowner.  It appears the damage was caused by settling.
· Three quotes were received for gutter cleaning, ranging from $4,670 to $10,750.   On motion by Ken, seconded by Kathy and duly passed, the quote from Keen Renovations for $4,670 was approved.
· Keen has not yet scheduled replacing the sprinkler control boards at three locations.
· The snow removal and landscape maintenance contract with Schultz runs through February of 2017.  Phil will get bids for hourly snow removal from that point on from Schultz as well as quotes for 2017 landscape maintenance from Schultz and other contractors.
Unfinished Business
· Phil was asked to get a quote from Schultz for installing a backflow preventer cage on the device by the flag pole (11881).
New Business  

· Phil will obtain proposals for Fall gutter cleaning and Spring landscape maintenance.
Executive Session   None was held.
Adjourn - There being no further business to conduct, the meeting was adjourned at 8:05 PM.  The next meeting will be Wednesday,  December 14, 2016 at 6:30 pm at the Ken Caryl Ranch House. 
Respectfully submitted, by Phillip Mills, Acting Secretary

