KEN-CARYL RANCH TOWNHOUSE ASSOCIATION
RECORD OF PROCEEDINGS

February 11, 2015
The regular meeting of The Ken-Caryl Ranch Townhouse Association Board of Directors was held  at the Ken-Caryl Ranch Clubhouse.  The following directors were present or absent as noted:

	Larry Schalles
	- Present
	
	Adam Wood
	- Present

	Lisa Castro
	- Present
	
	Christine Freeman
	- Present

	Rick White
	- Present
	
	Phillip Mills - Agent
	- Present

	
	
	
	
	


Several homeowners were also present.
Call to Order – Adam Wood called the meeting to order at 7:00 PM.  A quorum was present
Minutes - The minutes of the regular meeting held January 14, 2015  were approved with the correction of the date and roll call on motion by Christine Freeman, seconded by Larry Schalles.
Committee Reports  

Architectural/Building Maintenance Committee  

· Cliff Castro reported that a request for the sliding glass door replacement at 11626 was approved by the committee.
· A window installation proposal from 11638 was presented and on motion by Rick White, seconded by Adam Wood and duly passed, was approved.
· Cliff has three different concrete coatings he will try on entry steps at various houses to see which works the best.
· Siding quotes from SPCS should be in hand next week.
· The committee is working on a base format of “standards”.
· The painting contract with Heritage Roofing was signed after an e-mail vote of directors.   On motion by Larry Schalles, seconded by Lisa Castro and duly passed, the vote was ratified by all directors present.
· The Paint Color committee announced they would be looking at samples Saturday.
 Landscape Committee   

· Kathy Dann-Arndt thanked the Board for the flowers sent for her husband’s funeral.
· She noted that we have spent $410 more for water this year than last.
· Buildings 11708, 11800 & 11901 are the high water users.  Letters were sent to some, reminding them of the cost of leaks and asking for cooperation in curbing them.
· Kathy suggested having the water company check the water meters in those buildings.
· The owner of 11806 had asked that the Russian Olive tree by her wall be removed.  Adam Wood volunteered to check it out and if it is healthy, have Phil write her that the Board’s policy is to not remove healthy trees unless they pose a danger to people or property.
· The owner of 11655 requested that Aspen tree(s) across from her at 11665 be removed.  The Board’s policy is to not remove trees that are not dangerous to people or property.
· Kathy noted that Schultz was going to begin pruning shrubs this week.  It was suggested that this be held off for a couple of weeks to avoid conflicts with the tree pruning project.
· Rick White noted some covers missing from utility boxes near the southeast corner.
   Document Task Force   Howard and Bill had no report.
   Communications Committee 
· Christine plans to do the e-mail and snail-mail versions by herself to simplify the process and to avoid delays.
  Financial Committee 

· No report.
Financial Reports - Phil Mills reviewed the reports for January 31, 2014.
· Ending balance of the Operating Account is $24,244, Reserves - $27,423.

· Disbursements during the month (including loan payment and transfer to reserve) were $195,547 but a check for $112,800 was voided in February.

· Delinquencies totaled $60,266 from $59,694 last month. 
· $379,000 was received from the insurance company as final settlement on the hail claim.  It was deposited into the reserve account in February.
· An extra payment was made on the insurance premium due to checks/bills crossing in the mail.
Property Manager’s Report - Phil Mills’ report included:
· Keen Renovations completed the gutter cleaning.
· Howard, Adam, Larry and Phil met with James Moore and Associates to set the dates for the audit.

· Environmental Tree Care started the pruning for Section Four and the painting clearance.

· Heritage Roofing is repairing a couple of reported leaks.
· Two proposals for asphalt repair and maintenance have been received.  They need to be reviewed and compared for similarity.
· The January newsletter was mailed out.
Unfinished Business  

· A request from 11667 to prune the tree inside the courtyard was approved.  the cost will be charged back to the owner.
· 11869 requested a large Pine tree in the courtyard be pruned.  This has been done.

New Business  

· The Board reviewed proposals for repairing brick columns with caps and did not take action.
· The Board discussed gutter and downspout replacement and will obtain bids for scheduling and budgeting purposes.
Open Forum  

· All items from the floor were reported and reviewed earlier in the meeting.
Executive Session   The Board went into executive session to consider collection matters.
Adjourn - There being no further business to conduct, the meeting was adjourned at 8:35 PM.  The next meeting will be Wednesday, March 11, 2014 at 7:00 pm in the Ranch clubhouse. 
Respectfully submitted, by Phillip Mills, Acting Secretary

