KEN-CARYL RANCH TOWNHOUSE ASSOCIATION
RECORD OF PROCEEDINGS

June 10, 2015
The regular meeting of The Ken-Caryl Ranch Townhouse Association Board of Directors was held  at the Ken-Caryl Ranch Clubhouse.  The following directors were present or absent as noted:

	Ken Whitaker
	- Present
	
	Adam Wood
	- Present

	Lisa Castro
	- Present
	
	Christine Freeman
	- Present

	Rick White
	- Present
	
	Phillip Mills - Agent
	- Present

	
	
	
	
	


Several homeowners were also present.
Call to Order – Adam Wood called the meeting to order at 6:30 PM.  A quorum was present
Homeowner Comments 

· Mr. and Mrs. Smolinski of 11876 told the Board that the renters in 11874 continued to park a black pickup at the end of the alley, blocking some of the garages.  This area is a fire lane and should not be blocked.  The owner of 11784 has been cited for a violation and has been fined twice on the issue.  Mr. Smolinski also noted that the resident of 11874 is using the patio as a bulk storage area and strings an extension cord across the common area to plug in his truck’s heater, causing a trip hazard.
Minutes - The minutes of the regular meeting held May 13, 2015  were approved as presented. 
Committee Reports  

Architectural/Building Maintenance Committee  

· Cliff Castro reported working on a plugged gutter/sewer line outside the fence at 11616.
· The siding repair has been completed on the first nine buildings.  On motion by Rick White, seconded by Christine Freeman and duly passed, the Board will schedule a walk-through of the next nine buildings, tomorrow at 1:00 pm with Keen Renovations to make note of any special problems so progress on the siding repair can continue.
· Painting is scheduled to start next week on the first nine buildings.
· Damage on the perimeter fence was repaired.
· The Board requested a budget quote for replacing the gutters and downspouts on all buildings.
Paint Color Committee
· Lisa Castro and Christine Freeman presented the colors chosen for the buildings.  Three colors – Dry Sage, Brookline Beige and Alexandria Beige are siding colors and White Sand is for the trim.  The paint contractor has been notified.   The committee has not chosen which buildings will be which colors, yet.  On motion by Ken Whitaker, seconded by Christine Freeman and duly passed, the color selections were approved.
Landscape Committee   

· Sprinklers have been activated but are not running due to the recent rains.
· Rick White volunteered to re-work the volunteer liability waiver forms and present one for review before having the Association’s attorney do a final review.
Document Task Force  
· Howard will send Phil the attorney’s comments on the draft Bylaws modifications that were approved at the 2014 annual meeting.   A final version of the Bylaws, including the modifications needs to be written and prepared for signature.
· Howard suggested creating a Resident Handbook similar to others that WSPS has done for other communities.  He will work on it with Phil.

   Communications Committee 
· The May newsletter was sent.  Christine has scheduled the next newsletter for the end of July and requested articles from Board members by July 20th.  
· A discussion was held about only sending newsletters by e-mail as the printing and postage are getting expensive.  It was decided to continue with the hard copies for the present. 
· Peachtree, the company from which Christine was going to order park signs, has been purchased by HD Supply and she found a contact working for HD Supply who provided a catalogue with some good choices in it and will send in an order.
· It was suggested that another e-mail account be created to send and receive comments about the newsletters.  
· It was noted that the brown, No Parking signs need to be replaced as letters are coming off.

  Financial Committee 

· The auditor is about 30% done with the 2014 audit.  A review draft is expected in June.
Financial Reports - Phil Mills reviewed the reports for May, 2015.
· Ending balance of the Operating Account is $56,070, Reserves - $476,452.

· Disbursements during the month (including loan payment and transfer to reserve) were $39,137.

· Delinquencies were down to $53,169 from $53,989 last month. 
· Total expenses (5 months) were $15,564 over budget.   Most of the overage was water.
· The loan was paid off a month early.  This will save $9,076 a month.
· The draft audit was reviewed.  On motion by Adam Wood, seconded by Ken Whitaker and duly passed, the  Board authorized the president to sign the representation letter to the auditor.
Property Manager’s Report - Phil Mills’ report included:
· Water use in the southwest building is still high.
· James Moore and Associates is about a quarter of the way throug the audit.
· Several ACC requests were received and had been approved by e-mail:

· #11616 had requested approval for a roll-off dumpster to facilitate the eviction and remodeling of the unit.   This was approved with restrictions.
· #11738 asked to install an AC compressor like the neighbors.  This was approved.

· #11646 asked to replace an evergreen shrub with a flowering one at their expense.  This was approved.

· Keen Renovations finished the siding work on the first nine buildings, staying within budget.
· Community Painting Specialists are scheduled to begin painting the middle of June.

· Huston Enterprises located and repaired a corroded wiring connection in the Central Park area.

· A Violation Notice was sent to 11835 concerning dog poop on the deck.  It has been removed.

· Backflow Consultants inspected and certified the backflow preventers.

· Tax returns were prepared, signed and filed.  No taxes were due.
· Two fine notices were sent to 11874 about parking in the alley.

· It cost $175 to haul off shrubs left at the street by 11888 who pulled them because the Association did not move quickly enough on his request.

· Sprinklers have not been running due to the excessive rains.

Unfinished Business  

· An updated paving proposal from Rose included infrared patching instead of remove/replace to save money.  The total proposal was about $25,000.  The Board will vote by e-mail whether to accept the proposal and get on the schedule.
New Business  

· Howard Tucker suggested taking Larry Schalles to dinner in recognition of his stellar service to the Association.  The suggestion became mired in details.
Open Forum  

· None were brought up for consideration.
Executive Session   There were no matters requiring consideration.
Adjourn - There being no further business to conduct, the meeting was adjourned at 8:35 PM.  The next meeting will be Wednesday, July 8, 2014 at 6:30 pm at the Ken Caryl Ranch House. 
Respectfully submitted, by Phillip Mills, Acting Secretary

