KEN CARYL RANCH TOWNHOUSE ASSOCIATION
RECORD OF PROCEEDINGS

March 14, 2018
The regular meeting of The Ken Caryl Ranch Townhouse Association Board of Directors was held at the Ken Caryl Ranch House.  The following directors were present or absent as noted:

Ken Whiteacre
-  Present


Sue Bryant

-  Present

Bob Campbell

-  Present


Kathy Dann

-  Present

Rick White

-  Present


Phillip Mills – Agent
-  Present
Call to Order – Ken Whiteacre called the meeting to order at 6:30 PM.  A quorum was present.

Minutes – The minutes of the meeting held February 14, 2018 were approved as presented.

Open Forum
· Sharon Smolinski of 11876 complained about a neighbor across the alley obstructing the driveway.
· Mary Murphy of 11878 complained of harassment from 11876 regarding alley parking.

· Peggy Pangersis of 11722 advised that a leak above her window should be the Association’s responsibility to fix as they were the last ones to work in the area – painting, etc.
Committee Reports
      Architectural, Building & Maintenance Committee
· No committee meeting was held this month.  No standards are in the process of review.
· Two violations reported last month have been resolved.

· 11808 had previously replaced windows without an HIR.  It was reported that they have installed a vent under the kitchen window that, at the least, needs painting to match.  Phil wrote a Violation Notice and will follow up with a fine letter.
· Ken noted that several top rail boards on the perimeter fences were curling and asked that they be repaired when Keen was working on the northeast fence that had blown over.

· Ken asked that Community Painting be asked to follow up the gutter installation again.
Landscape Committee
· No meeting was held this month

· Environmental Tree Service completed the pruning and tree removal as quoted.  Phil was asked to check to see if there is a credit due on the pruning portion as some trees scheduled for pruning were removed under the removal portion.
· Kathy ordered 50 NO TRIM stickers to arrive in a week or so.
      Communications Committee
· No committee meeting was held this month

· The committee hopes to have the next newsletter out in the next few weeks.
· Several suggestions were made for articles in the newsletter.
Financial Reports – Phil Mills reviewed the reports for February 2018
· Ending balance of the Operating Account is $7,995.  Reserves - $589,487.

· Disbursements during the month (not including the regular transfer to reserves) were $79,961.

· Delinquencies were down to $23,752.

· Prepaid maintenance fees were $28,789.
· Total expenses (2 months) were $24,026 over budget due to pre-paying insurance and paying gutter replacement from the Reserve account.  The Board authorized re-classifying the gutter payments as a reserve expense
Property Manager’s Report

· Architectural requests from $11857 and #11806 were approved by e-mail prior to the meeting and the owners were informed by letter.
· JTB Gutters completed gutter replacement on three buildings so far.
· Violation Notices were sent to:
· 11835 for parking extra vehicles in Visitor Parking

· 11878 for parking extra vehicles in Visitor Parking.

· 11808 for work done without an approved HIR form.

· The 2-G network for the sprinkler controllers was abandoned last year and clocks were regulated manually by Schultz.  The Board authorized continuing in this fashion rather than investing in a new contract with new controllers this year.

Unfinished Business
· The Board discussed replacing the fading No Parking Fire Lane signs.  Phil and Ken will see what is available pre-made.

· The Board discussed replacing the top caps on brick pillars on Shafer and Chatfield.   It was suggested that Bob Mayauric be contacted as he has done similar work in the past.

New Business
· The Board requested a bid for installing a cage on the backflow preventer by 11800.
· Phil will obtain a proposal for replacing the wood bridge by 11886.

· Ken will contact Rose Paving for bids on this season’s asphalt and concrete work.

· The Board discussed the tiff between 11876 and 11878 over alley parking and directed Phil to write a letter to them requesting them to resolve the problems (if any are remaining) between themselves.
Executive Session – None was held.
Adjourn – There being no further business to conduct, the meeting was adjourned at 7:45 PM.  The next meeting will be Wednesday, April 11, 2018 at the Ken Caryl Ranch House.

Respectfully submitted by Phil Mills, Acting Secretary

