KEN-CARYL RANCH TOWNHOUSE ASSOCIATION
RECORD OF PROCEEDINGS

May 10, 2017
The regular meeting of The Ken-Caryl Ranch Townhouse Association Board of Directors was held  at the Ken-Caryl Ranch House.  The following directors were present or absent as noted:

	Ken Whiteacre
	- Present
	
	Sue Bryant
	- Present

	Bob Campbell
	- Present
	
	Kathy Dann
	- Absent

	Rick White
	- Present
	
	Phillip Mills - Agent
	- Present

	
	
	
	
	


Call to Order – Rick White called the meeting to order at 6:35 PM.  A quorum was present
Minutes - The minutes of the meeting held April 12, 2017 were approved with a correction to a typo on the amount of disbursements.  
Open Forum  
· Roman Kucbel  of 11640 asked if the Association would remove a dead tree in front of his unit.

· Debbie Leal of 11887 noted a tree with a dead top by her house and a dead Juniper bush at the corner of her building.  She asked about the tree replacement policies.

Committee Reports  

Architectural, Building & Maintenance Committee  

·  There was no committee meeting last month.  
· Ken presented three standards for  Board approval.  On motion by Bob, seconded by Sue and duly passed, the following standards were accepted:
· Satellite Dish Antenna and Cable Standard
· Courtyard Awning Standard
· Window and Patio Door Replacement Standard
· #11741 requested approval for a shared fence replacement.  No ACC form was received.
· Rose Paving completed the concrete work today.  Infra-red patch work is scheduled for tomorrow and Friday.   Sealcoating and crack-filling will be done on May 25th and 26th.
Landscape Committee   

· Kathy was not present and had delivered no report.  
· Phil will see about getting the “No Pruning” decals that had been used in prior years.
· Tree pruning was interrupted by the hail/wind storm.   Cleanup is ongoing.
Communications Committee 
· There was no meeting in the past month.  Bob is gathering articles for the next edition.
Financial Reports - Phil Mills reviewed the reports for April 2017.
· Ending balance of the Operating Account is $41,885 Reserves - $432,006.
· Disbursements during the month (not including the regular transfer to reserve) were $48,938.  
· Delinquencies were up to  $31,607.  
· Pre-paid maintenance fees were $18,835.
· Total expenses (4 months) were $7,884 under budget.
· Phil will see about moving some of the reserves to 1st Bank.
Property Manager’s Report - Phil Mills’ report included:
· No Architectural requests were received during the month.
· Keen has not yet scheduled replacing the sprinkler control boards at three locations.
· JTB Gutters has finished with the current phase. A few touch-ups are in progress.  Community Painting Specialists is scheduled to touch up the affected areas.
· A reimbursement request was sent to 11717 for repairing an improper window installation.
· Violation Notices were posted on two cars using guest parking for long-term storage of vehicles when their garage is full of stuff.
· Proposals for upgrading the sprinkler controllers are on hold while we see how long the 2-G network will be maintained by AT&T.
· Environmental Tree Care quoted $3,865 to remove six trees.
· Environmental Tree Care and Schultz are cleaning up the tree damage from the windstorm.
Unfinished Business
· The Board discussed an old idea of installing notice clips between garage doors.   There were pros and cons to the idea.   No action to approve the project was taken.
New Business  

· None was brought up for consideration.
Executive Session   None was held.
Adjourn - There being no further business to conduct, the meeting was adjourned at 7:45 PM.  The next meeting will be Wednesday,  June 14, 2017 at 6:30 pm at the Ken Caryl Ranch House. 
Respectfully submitted, by Phillip Mills, Acting Secretary

