KEN-CARYL RANCH TOWNHOUSE ASSOCIATION
RECORD OF PROCEEDINGS

September 13, 2017
The regular meeting of The Ken-Caryl Ranch Townhouse Association Board of Directors was held  at the Ken-Caryl Ranch House.  The following directors were present or absent as noted:

	Ken Whiteacre
	- Absent
	
	Sue Bryant
	- Present

	Bob Campbell
	- Present
	
	Kathy Dann
	- Present

	Rick White
	- Present
	
	Phillip Mills - Agent
	- Present

	
	
	
	
	


Call to Order – Rick White called the meeting to order at 6:30 PM.  A quorum was present
Minutes - The minutes of the meeting held August 9, 2017 were approved as presented.
Open Forum  
· Teresa Knight of 11820 and Shirley Christensen of 11818 asked the Board to approve them contacting JTB gutters for new gutters on their units.  They would pay for it and request reimbursement when the rest of their building is re-guttered.   
Committee Reports  

Architectural, Building & Maintenance Committee  

·  #11820/11818 gutter replacement request.  The Board approved the request to have JTB replace the gutters on the two units ahead of schedule and reimburse the owners for the cost as long as the cost is not more than what JTB has been charging the association.
· #11879 requested approval for a new deck.   This request had been approved by an e-mail vote.
· #11740 requested approval to replace windows and patio sliding door.   This request was granted provided the association guidelines were followed.
Landscape Committee   

· The committee completed a survey of trees to be considered for removal this winter and requested Phil contact Environmental Tree Service for a bid.  He will also ask if the earlier bid for tree pruning the last section is still good.
· The Committee asked Phil to contact Schultz about the cost involved in killing the Lamb’s Ear along the west side of the development, primarily in two locations.
· A bid from Schultz for adding mulch to the Shaffer Parkway entrances was tabled.  
Communications Committee 
· Bob reported the newsletter has been sent via e-mail.  He noted several bounce-backs, mostly from Comcast.net accounts.  Phil will send an updated homeowner  list from his records.
Financial Reports - Phil Mills reviewed the reports for August 2017.
· Ending balance of the Operating Account is $29,052.   Reserves - $490,149.
· Disbursements during the month (not including the regular transfer to reserve) were $32,198.
· Delinquencies were down $2,500 to $26,617.  
· Pre-paid maintenance fees were $21,363.
· Total expenses (8 months) were $18,982 over budget, mostly tree damage repair.
· The Board approved a 2018 budget with a $10 per month per unit maintenance fee increase.
Property Manager’s Report - Phil Mills’ report included:
· A proposal from Cherry Creek Insurance on a renewal of the existing policies would cost about $5,500 more, depending on how much Crime and Fidelity coverage is needed.
Unfinished Business
· The date of the annual meeting was set for October 11, 2017.  Notices will be sent out September 21st.
New Business  

· On motion by Kathy, seconded by Sue and duly passed, the Board approved the insurance proposal from Cherry Creek Insurance for the policies expiring October 1st.
· On motion made, seconded and passed, the Board approved the gutter cleaning proposal from Keen Renovations not to exceed $5,000.
Executive Session   None was needed this month.
Adjourn - There being no further business to conduct, the meeting was adjourned at 7:29 PM.  The next meeting will be Wednesday,  October 11, 2017 at 6:30 pm at the Ken Caryl Ranch House. 
Respectfully submitted, by Phillip Mills, Acting Secretary

