KEN CARYL TOWNHOUSE ASSOC., INC.
November 10, 2021
The meeting was called to order at 6:35 P.M. 


                             Quorum

Present:  Ken Whiteacre        Bob Campbell       Sue Bryant         Kathy Dann        Rick White 
Absent:  
Pat Smith and Susan Peters were present for the Communications Committee.
Randy Watt was present for Western States Property Services.
Approval Minutes

The minutes of the meeting held on 10-13-21, upon motion duly made, were unanimously approved.
Homeowners Forum and Guests
No homeowners were in attendance.  
Committee Reports

A. Architectural, Building and Maintenance:  Mr. Whiteacre-

1. Noted the request by 11801 (replacement windows/slider needing clarification) and the completion of the window replacement at 11630. 
2. Brick Work and Lighting (11622):  Brick work completed for 2021. Lighting waiting for materials and possible bush removal.     
B. Landscape: Ms. Dann reported that the Committee has identified the location for the planting of new trees and that the edging replacement remains in an unacceptable condition.    

C. Communications: Ms. Peters and Ms. Smith are looking to the next newsletter and new material.     
Management Report

A. Gutter Repairs/Cleaning:  Minor gutter repairs completed and cleaning arranged with JTB after negotiations.  Downspout extension repairs also under way.    
B. Edging: Contractor claims work completed.  Ms. Dann will confirm.  
C. Major Tree Prune: The Board approved the estimate for Sector 4 from ETC ($35,388). 

D. Additional Concrete R&R:  Mr. Watt noted hazards that may need attention yet this winter and is waiting for an estimate.

E. Other: The board approved a Foreclosure Resolution for a delinquent homeowner. 
Unfinished Business

There was no discussion.   
New Business

A. Financials and Disbursements- Financials were reviewed and accepted. 
B.   Correspondence to Homeowners:  Reviewed.

C.   Other: The board noted more residents parking in the fire lanes.

                                                                           Newsletter Items
There was no discussion.
Adjournment

There being no other business to come before this meeting, upon motion duly made, the meeting was adjourned at 7:25 P.M.
